WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Regular School Board Meetings
Monday, February 19, 2023
WEST CENTRAL SCHOOL MEDIA CENTER
6:00 PM

VISION: Student Centered, Future Focused

Mission Statement: Engage each and every student through collaborative
relationships, exceptional teaching, and personalized learning experiences
that will result in confident graduates who will succeed in their chosen
path.

Board Goals
Call to Order
Roll Call
Approval of Agenda
Approval of Consent Agenda
a. Previous Meeting Minutes
b. Monthly Bills
c. Cash Flow Report
Board Expense Report 1
Board Expense Report 2
Revenue Report
Activity Summary Report
d. Open Enroliments
e. Special Education Contracts
f. Fundraisers
6. Public Forum
Staff or Selected Presentations
8. Board and Administration Communication and Reports
a. Board Communication
b. Activity Director’s Report
c. Elementary Principal’'s Report
d. Secondary Principal’s Report
e. Superintendent’'s Report
9. Personnel Actions
a. Hires
b. Resignations
c. Volunteers
10. Old Business

a. Approve Resolution for Establishing Student Loan Payment Program for Licensed
Teaching Staff
b. Consider the proposal from Emergent Architecture
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11. New Business

Approve Second Reading of Board Policy: 300 Series and IASB Update
Consider Senior Trip

Approve Special Education Consortium Agreement with Crossroads
Schedule Public Hearings for Proposed Tax Notice for 2024-2025 Budget
Approve Budget Guarantee Resolution

Preview 2024-2025 Budget

Approve Consider 2024-2025 Calendar Options

Approve Agreement with Morningside University for Teacher Education Clinical
Experience Placements

Approve Agreement with Piper Sandler & Company

Set Preschool Rate for 2024-25

k. Approve Preschool Payment Agreement

I.  Set Preschool Enrollment Policy

m. Approve the position of Special Education Department Head
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12. Board Talking Points

13. Adjourn

Exempt Session for Preparation for Collective Bargaining per Iowa Code 20.17(3)



